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Introduction
Agile is a process whereby a project is managed by a team by breaking it into several stages and working in collaboration with self-organized teams in an iterative manner. It has been used for over 20 years and has become popular in today’s world (Serrador & Pinto, 2015). For a company to use this approach, it depends with its end goals. Using this approach has been beneficial in project development though it also faces a few challenges. 
Benefits of Agile approach
Open to discovery
Agile approach embraces uncertainty because the outcome of any project being worked on is always unknown until the project is completed. This gives it opportunity to be open-minded. The methodology allows identify solutions that can better be implemented into the project (Fowler & Highsmith, 2001).
Flexibility
This approach concentrates on handling tasks that matter at the time they are needed. It can change its working environment, developing teams and even requirements. Their point of focus are the customers and they give priority to problems that need to be fixed first. 
Instant feedback
Agile developments are usually done in cycles by constantly testing and giving feedback from both parties involved.  
Transparency
With this approach, clients and customers get an opportunity to be involved in all processes of the project such as iteration planning and prioritization of features. After developing a module, the individuals evaluate the module and give suggestions which developers use to determine changes that can be made in the module (Serrador & Pinto, 2015). 
Difficulties faced by Agile approach
Time
The most difficulty experienced when using this approach is time taken to complete a single project. The cycles tend to be lengthy and cumbersome hence requiring time and different resources to achieve intended goal. 
Unpredictability
The clients and developers are usually uncertain on the different decisions they make during production leading to some opting out of the projects (Sharma et al., 2012). Leaving at crucial stages can be problematic because it will take time to look for new team members or may lead to cancelling the project.
With no experience working on Agile teams, I learnt a number of benefits and difficulties I would experience after conducting the warm-up exercise. I can foresee benefits such us customer satisfaction, room for more flexibility and constant improvement if I would apply it in my future work place. The challenge I can foresee with Agile is uncertainty when determining what it would cost or what benefits it would bring. I could also uncertainty on what time it would take to complete a single project.
To overcome challenges such as the time factor, is to set expectations that are realistic. This can be achieved by keeping a timesheet for the length of time it would take to complete each task (Sharma et al., 2012). To best deal with uncertainty, it is better to care of activities early enough to minimize their impact on the end result.
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